All Member Meeting 1.12.26

Attendance: Alice, Amanda, Janet, Bridget, Rayna, Reagan, Barb, Mary, Liz
e Rayna - ask from a parent. Very overdue on their voice lessons. Registered without scholarship.
January 2024 & January 2025. They did have a scholarship before but missed some deadlines.
o Owes $592
o Music Boosters will disperse $200 from 2025 B.Neil Davis fund towards this cost
e Barb - spirit wear
o Sold almost $2800 in spirit wear
o Weget15%
o We will keep this going,
e Lakewood Black Label - fundraiser
o Discussed suspending this for this year - will ask for a few fun/unique designs
o Maybe utilize this for the barnstormers t-shirts (they have not done them for the last 4 years)
o Barb will reach out to Domenic
e Fundraisers (Janet)
o Cilantro Taqueria (in the past has earned $150-$250)
m This will be on January 29th
m  We should be able to publish next week
o Krispy Kreme fundraiser - 90 days from today - we get 50% back on every dozen sent
PIANO fundraiser
m Signage for a progress bar (Erie Design)
Thank you package for the donors
We have water bottles and tumblers for larger donors
We should make an announcement during concerts - we can have a student read that
Add a link to the donation in the livestream/youtube comments
Discussed reaching out to local music schools, Lakewood Observer, etc.
m Roll in screens for casting flyers and information
e Scholarships outstanding from 2025 - Amanda is following up with LREF (Mary)
o There are not too many left
e Regan - January newsletter
o Lakewood Project concert
Dates for upcoming festivals
Cilantro
Mattress sale
Piano fundraiser
o Krispy Kreme
e Amanda - financial review paperwork is in order
o Cindy at Lasky/Costello
o Making a separate file for next year
o Inquiring about the timing of the name change
e Nominating committee
o Rayna
o Need 1 board member and 3 others. Can be board but not president
o We will send a survey to teachers and all current members
o Everyone is coming back for next year except Mary and possibly Jen
o Looking for a membership chair, a second PR chair, a co-president
Liz will generate an updated roster, Regan to compare it to last year
At February meeting: Elect nominating committee and appoint scholarship committee
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