General Board Meeting - 2/9/26 6:30pm to 7:30pm

Attendees: Liz Spar, Barb Balogh, Mary Dunne, Alice Guajardo, Regan Clawson, Amanda
Hurbey, Janet Wroblewski

1.

2.

Barnstormers spirit wear - Dom suggested getting prior year shirts and letting graduates
order

Mark Walter visited the Performing Arts meeting to discuss a new sound system for the
Civic. Looking into options. Current estimate for a new system is $300,000. Capital
campaign to begin in 2027

Piano restoration - discussed interviewing former piano plates to a quick video to help
with the fundraising

Music for Mattress Sale - no performers due to large group performances

Discussed making an announcement during the middle school performances to ask
audience members to refrain from camera phones and yelling out during the
performances

Spring spirit wear - Cat in Boots, Let's Get Rangerous, Cabypara options

Prepare statement for teachers to use Krispy Kreme as a reward for kids to beef up this
fundraiser

May 4th Dine out at Cilantro for boosters - Janet already reserved

March 9th - Nomination Committee form needs to come out



