Laokewood Music Boosters
General Meeting | October 13, 2025

Welcome

Co-Presidents Barb Balogh & Mary Dunne
Barb and Mary welcomed everyone to the meeting and introductions were made around the

table.

Stoff Reports

Arts Education Liaison Rayna Brooks
Rayna shared the Music Department updates. See end of minutes for details. She also
mentioned that Tri M would like to help with brunch with Santa and fundraising.

Planned Discussion Topics

Feet to the Street

Janet has updated the brochure for the event. We will be ordering about half the quantity
of brochures as we had a large number leftover last year. They will be ordered from Top
Layer. Janet will be hosting bag-stuffing at her house on 10/20 in advance of the event.
Volunteers are still needed and Regan will add this to the monthly email newsletter.

Piano restoration sponsorship

Dr. Hankins is seeking to have the pianos at the high school restored and ensure that they
all have a dolly, a humidifier, and a cover.The Steinway from the L Room requires
$75,000 in repairs to be fully restored. It will be moved to the pit in the Civic and the
Civic Piano will be moved to the band room. Music Boosters is being asked to contribute
$25,000. LREF is also being asked to contribute. We discussed the possibility of using the
mattress sale as a targeted fundraiser towards the piano fund, or setting up a buy-a-key
fundraiser. Each key would be less than the $300 to sponsor. Additional funds will be put
up by the district.

The motion was called to a vote by Liz Spahr. Regan seconded the motion to vote to
contribute $25,000 to the piano fund. The motion passed unanimously.

Spirit wear fundraiser

Spiritwear fundraiser will run 11/1 - 11/30 with RYCO. There will be specific merchandise
for individual sections. We will receive 15% of profits from the sale. Customers can
choose to pick up or have delivered. Products will be available before Christmas.

Music Marathon

Jessica Cotton is handling sign ups for orchestra families for the Music Marathon. Music
Boosters will obtain information to post and publicize the free concert.

Name Change vote

As discussed at the September meeting, there is a proposal to change the name of our
organization from Lakewood Music Boosters to Lakewood Performing Arts Boosters. This
will be more inclusive of Barnstormers and middle school drama programs and will align
with the nomenclature used throughout the district. Mary Bond (past present of Lakewood
Music Boosters) raised concerns with potential legal challenges based on what the
organization went through in 2006. Previously the name had only been changed at the
bank. There were issues with the comingling of funds from band and boosters. Regan
has done extensive research on the process of changing the name. It needs to be
completed with the IRS and the Ohio Secretary of State. It was suggested that we review
the process with a tax attorney to ensure it is completed properly.



The Lakewood High School Media, Art, & Design class could do a logo design at a
reasonable price.

Regan motioned for The Lakewood Music Boosters name to be changed to The Lakewood
Performing Arts Boosters & follow all IRS & State regulations for the process. Barb
seconded this motion. The motion passed unanimously.

Budget

Amanda distributed proposed budget. It was requested that Middle School choir be split
into 2 line items as there are different teachers this year. A new line was added for OMEA
fees and for Choir Cabaret (both were discussed at September meeting). Budget still
needs some updates including the Eric Carmen fundraiser. It will proceed as a provisional
budget and will be voted on and approved officially at November meeting.

EC Fundraiser

Dr. Hankins is hosting a private event at Western Reserve Distillery for the Eric
Carmen/Lakewood Project concert that will be primarily for people traveling from out of
state for the concert. Tickets will be $75 and will include the distillery, limos, heavy
appetizers, and a cash bar. The cost is $37.50 per person including tip so there is an
additional $37.50 of profit. Music Boosters does not need to host the event but does need
to set up the ticketing process. We are also being asked to write the check for the
deposit. Regan will set up GiveButter for ticket sales. Discussed Music Boosters receiving
$10 per ticket. This was later adjusted to $7.50 per ticket to account for fees per email
on 10/20.

Brunch with Santa

The event will be 12/6. Decision has been made to do all performances in the gym and
keep brunch and activities in the cafeteria. No Sounds of the Season concert prior to the
event. Santa is arranged, as is catering. Photography club will take photos of brunch
participants with Santa. H20 is not participating but Tri-M may be able to do the
craft/picture frame. Discussed the need for a committee specific to this event.

Board Reports

1st VP/Ways and Means Janet Wroblewski

2nd VP/Volunteering & Scholarship Alice Guajardo

Public Relations Regan Clawson & Jenn Detmar
Treasurer Amanda Hruby

Secretary Liz Spahr

Upcoming Events

Garfield Fall Play 10/23-10/24

Feet to the Street 10/25 Volunteers needed!
Marching Band Concert 10/28

Orchestra Music Marathon 11/1

LHS Fall Play 11/6-11/8 Volunteers needed!

Open Discussion

For EC50 concert: Orchestra will receive proceeds from concession sales. Boosters will receive 50/50
proceeds.

Next month we need to discuss the B. Neil Davis fund

Still need to disburse Barnstormers’ portion of Les Mis concessions profits

We are looking into sponsorships for some concerts in the Spring. Discussed challenges with
PaySchools Events ticketing and scanning process



Next Meeting

Monday, November 10, 2025 6:30 PM, LHS Band Room

®
Sign Up Genius

Membership

Staff Reports

OCTOBERQ'@®

LHS

Band

The Classics Symposium went really well! Both of the pieces the Wind
Ensemble played are very difficult works and the Holst Suite is often
performed by college ensembles. They worked incredibly hard and it
payed off! Next up we will begin preparing for Sounds of the Season with
Wind Ensemble and the Silver & Gold concert for the Concert Band and
Symphonic Band.

We have welcomed two new private teachers to the roster - Michael
McCann for saxophone and Tren Cheshier for horn. Both are doing a great
job and have been terrific additions to the team.

Choir

The BW Choral Gala and Classics Symposium were both great ways to
kick off the choir concert season! Students seem to have good feedback
about the BW event, and are feeling proud of their performance at the
Classics Symposium.

All students are looking forward to winter concerts.

Chamber choir members are organizing their schedules for Winter gigs.

Orchestra

The High School Orchestra had a wonderful Pops Concert! A big
thank-you to the Boosters for keeping the front of house running smoothly.
Camerata and Symphony combined for a rehearsal on the day of the
concert, giving high school students the chance to connect with 8th
graders and share their wisdom with the next generation of LHS string
musicians. Our students represented themselves beautifully.

Symphony is now hard at work preparing for Sounds of the Season.
Camerata and the 9th-grade orchestras are focusing on technique,
intonation, and tone production as they get ready for the Silver and Gold




concert.

The Lakewood Project is eagerly preparing for the upcoming EC-50
concert and the January Songs of War and Peace performance.

All students are currently gathering sponsorships for our Music Marathon
event on November 1. Come by and enjoy a fun day of music!

Barnstormers

Rehearsals are well underway for the fall show. Kids are off-book, and we
will begin implementing costumes and tech in a few days.

We also announced the spring musical, Natasha, Pierre, and the Great
Comet of 1812 and registered for the 2026 National Shakespeare
Competition.

Tri-M

Applications will be available October 27.

Tri-M students will be reaching out to music teachers to get into
classrooms and do a quick elevator speech about joining, what it entails,
and upcoming events.

New members will attend their first meeting in January 2026.

Caroling Cocoa Booth at Brunch? Combined with boosters maybe?

Art Night collab with National Art Honors and Barnstormers is in the
planning stages!

Members are now splitting the meeting in half- general membership led by
the officers for 20 minutes, and the remaining time spent in their
committees with officers serving as note takers so that more students can
have a sense of ownership

Harding & Garfield

Band

Choir

Harding morning classes and Garfield afternoon classes are currently
working on the Stop the Hate: Youth Sing Out to create an original song as
a class with our guest artist Charlie. They are off to a great start and will
record their songs in the middle of next week.

Other classes are also working on some Stop the Hate, self reflection
activities as well as getting started on their winter concert songs.

The spirit parade was a great event for all who sang with us. Thank you to
the parents who helped out that day!

Orchestra

8th grade orchestras performed at the Pops Concert with LHS orchestras.
Strings+ will start rehearsing later in October. Oct 21 at Garfield and Oct.
22 at Harding.

Drama

Elementary Schools




Karen Bescan
Hayes/HM

Matt Fitz
Emerson

Stephanie Grant
Harrison/Lincoln

Aaron Waryk
Grant/Roosevelt

We are off to a great start this school year at Grant and Roosevelt! | am
very excited to be teaching elementary general music again and am
having a wonderful time getting to know all of my new students! K-3
students are learning new rhythmic elements and studying changes in
tempo. 4th grade is visiting the Cleveland Orchestra this week and is busy
reviewing music reading skills to get ready to start learning to play the
recorder. 5th grade band and orchestra are off to a great start at both
buildings!

Band

We are in the full swing of band classes! Students have learned how to
properly hold their instrument and play with great posture. We are working
on refining the beginning sounds, introducing new notes, and reinforcing
rhythm and note reading skills.

Choir

The elementary choirs have learned some fun warm-ups and short songs
to start off the year. Now we are starting our songs for Light Up
Lakewood. We are off to a great start!

Orchestra

Orchestra classes are up and running full speed ahead. Everyone has an
instrument and they are learning refining playing positions, learning open
strings, fingering F sharp and working to perfect their bow hold before
they actually place the bows on the strings. Each musician is striving to
create 50 perfect bow holds.

Upcoming Events/Needs:

EC 50 Concert is November 25th. Here is the link tree https://linktr.ee/[EC50th2025 (Social media links

and ticket link)



https://linktr.ee/EC50th2025
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