LAKEWOOD MUSIC BOOSTERS
EXECUTIVE BOARD MEETING

Monday, April 7, 2025, 6:30 pm

In Attendance: Janet Wroblewski, Regan Clawson, Mike Dandron, Amy Brown, Jen Detmar,Alice
Guajardo

I.  Old Business

A. Collected donations for Night at the Races Basket and received recognition for the
donation in a Facebook post During the discussion it was decided that the Athletic
Boosters probably collected more money from our baskets versus spending our resources
to place an advertisement in the program. We agreed it was a beneficial way to offer
mutual support to the Athletic Boosters.

B. Mattress sale final results:47 mattresses were sold earning $9225 for the Music Boosters
and $1225 in gift cards for students who referred a person who bought a mattress..
Distribution of gift cards and they want to take a picture. | want to include any notes
that you might have into a detailed timeline for next year and get that set up so it is
self perpetuating
The Mattress Sale is recommended to be around the same time next year.

C. Piano recital silent auction $795 Donor restricted for use for piano lessons Mike had a 30
check he collected but was not a part of the total square(we can ring this up to keep
our accounting straight 50% split with CSU % Dr. Chang This would bring the total check
for Dr.Chang to 412.50 with 412.50 toward a piano scholarship for the Music Boosters

D. Nominations Committee- For the nominations committee we would need to hold a
meeting to set the Nominations COmmittee

E. Outstanding Minutes from Feb and March as well as this meeting and the next meeting.
These are required to continue our status as a nonprofit.

[I.  New Business

A. Application for Google 1 Drive for Nonprofits is in process. Has been approved but |
need someone to work with me to help set it up> JEn Detmar offers to build this out.

B. Review the Budget with Best data and answer the following questions.
Do we have enough resources to meet the previously approved budget?
Spark Camp request from Clinton Steinbrunner
Can we reduce the expenses so we can operate more leanly to accomplish our mission?
shop for new insurance, look for free platforms to collect dues like a platform like
givebutter which allows members to pay fees for the organization, cancel post office
box and where is the alternate address (we already have a mailbox in the high school
bookroom

C. Ways and means:
Financial activities:50/50 raffle at Marching Band Games



Sources of Revenue Ryco sports(quarterly), Concessions, Spirit wear, Feet 2 the
Streets,Brunch with Santa, Mattress sale,Membership

lll.Adjourn (Next meeting April 28, 6:30pm)
Ok 10
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