LAKEWOOD MUSIC BOOSTERS MEETING
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IV.

Monday, December 2, 2024, 6:30 pm

Welcome Janet Wroblewski

This meeting addresses items of organizational concern for events the week of December 2nd.
Livestream in the band app.

Fundraising design vote Jen Detmar

Jen Detmar is absent. There was a poll placed in the band app. Janet encouraged people to use
the platform to express their opinions regarding the selection of logos

Sounds of the Season Janet Wroblewski and Mary Bond

A. Costco run for chocolate bars(gift card use)Janet will run to Costco to replenish
the candy bars for concessions which we are low on

B. Preparing for Chris introduction Chris is printing materials for distribution at
concerts. Looking for a volunteer to announce the representative at the Sounds of
the Seasons concert on Friday and still waiting on confirmation from Mr.
Steinbrunner regarding whether he will allow the presentation to go forward

C. How to connect Square and accept payments. Janet attempted to demonstrate the
workings of the concession stand however the wifi from the Clvic lacked signal
strength in the band room. We discussed passcodes and saved passwords as
well as how to plug in and operate the device

D. Janet will add the stickers and magnets to the store and double check with Jen
about the prices. Amy has a board and there is an easel in the closet.

E. Questions There were no questions

Light Up Lakewood Brunch with Santa

A Slgn up genius is up. Ideas for visibility, paring down positions if they are not full,
organizing students using sign up genius We decided that the sign up genius
could be shared again and slots that weren't filled could be filled with students
B. Decorations and floor plan. There are 22 tables in the lower cafeteria. The food

warmers and catering tables will be set up by the outlets. Selfie station in the front foyer
by the book room. There will be an H20 Bake sale table, The Music Boosters will have 2
tables by the door. We discussed having Santa get ready in the locker rooms and locking
the room so he can securely store his belongings. We also discussed the use of the
black box theater. Alice will provide a tree and lights. Janet will wrap some amazon
boxes with gift wrap to surround Santa

C. inventory of stuff that we have Dr Hankins is donating the supplies from the
storage closet in catering, 50/50 raffle tickets are in the inventory>we also have cards for
messages for performers. We would pair the cards with some candy to increase value
and to reduce the candy supply



D. Job descriptions clarity
E. How to handle the money, cash, wristbands, use of the Square. Do we want to

keep in person ticketing on give butter or just on the Square (add tickets as an
item){Givebutter gives a gift at $1000 but | don't know what it is} It was decide by
Janet that we could stop selling tickets on givebutter if the platform was too
cumbersome by collecting money in the square once we reached the 1000
threshold

V. Parade

A.
B.

C.

D.

Attendance is low. Trying to boost attendance with the mattress costumes

Banner or signs we don’t have any and could probably make some. Yard signs are
an option

Candy and pamphlets inventory reduction plan. Using the items we already have
at hand for the purposes of the parade is a good idea. Candy and

Meeting site is TBD on Belle. Police will direct us to our site. UPDATE A12 is our
spot slightly behind the marching band and directly behind the 5th grade kazoo
band

VL. Next membership meeting December 9, 2024 at 6:30 pm

®

®

Band App Registration ® Sign Up Genius
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